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Abstract

The awareness of sustainable development challenges is growing. Companies are important
players in society's development and in order to follow that development, action towards more
sustainable business practises is required. Forests are important to the environment, and the
forestry industry is largely influenced by society's demands for social, environmental and
economic sustainability. In order to strengthen the reliability of sustainability efforts, many
forest owners join environmental certification organizations to get their forests certified. The
purpose of forest certification is to create a reliable link between consumer and forest product,
that proves the product is produced responsibly in terms of social and environmental aspects.

The most commonly used certifications in Sweden are Forest Stewardship Council (FSC) and
the Program for Endorcement of Forest Certification (PEFC).

Forest Stewardship Council (FSC) and Program for Endorsement of Forest Certification
(PEFC) are the most common forest certification in Sweden.

Three of the four major forest owners' associations, Norra skogsidgarna, Norrskog and
Mellanskog do not promote FSC. Many of the small forest owners are instead attracted to the
other certification scheme of PEFC. This study aims at investigating the actual and perceived
barriers for private small forest owners to join FSC.

This is a case study which is a suitable method used to gain a greater understanding of this
specific phenomenon. In order to identify potential barriers, umbrella organizations that offer
PEFC were selected as the unit of analyzis, the certification organizations were also
interviewed.

The result shows that there is great awareness of social, environmental and economic
sustainability. On the other hand, there is a certain difference between the views held by
forest owners and representatives of certification organizations, which suggests that the
perspectives differ depending on which organization one represents. The FSC and PEFC
standards differ slightly, which may be a reason why small forest owners are looking for
PEFC to a greater extent. The differences however are actually not that great any more, the
standards of FSC and PEFC have become very similar. The differences are rather how the
organizations are built up where the FSC is a top-down organization while the PEFC has
more of a bottom-up structure. Regardless of certification schemes, forest owners find it
costly and time consuming to be certified. The most prevalent obstacle to joining FSC is the
fear that the standard develops too far away from the small forest owners' interests. The
discussion focuses on what this means for the purpose of certification.

Key words: certification, FSC, PEFC, qualitative



Sammanfattning

Miljomedvetenhet i samhallet 6kar. Foretag ar viktiga aktorer i samhéllets hallbara utveckling
och for att folja den utvecklingen krivs atgirder. Skogen é&r viktig for miljon och
skogsndringen paverkas i allra hogsta grad av samhillets krav pd social, miljomissig och
ekonomisk hallbarhet. For att starka tillforlitligheten pa hallbarhetsarbetet ansluter sig ménga
skogségare till certifieringsorganisationer for att fa skogsprodukterna certifierade. Syftet med
skogscertifieringen dr att skapa en palitlig koppling mellan konsument och skogsprodukt, att
produkten produceras pa ett ansvarsfullt sitt nir det géller sociala och miljomassiga aspekter.
Forest Stewardship Council (FSC) och Program for Endorsement of Forest Certification
(PEFC) ér de vanligaste skogscertifieringarna i Sverige.

Tre av de fyra stora skogsdgarforeningarna I Sverige frimjar inte FSC. Ménga av de sméa
skogsdgarna attraheras istéllet till den andra certifieringen, PEFC. Studien syftar till att
undersoka vilka hinder som finns eller dr forutfattade for att ansluta sig till FSC. Detta
studeras genom en fallstudie, en passande metod att anvdnda for att fa storre forstaelse om ett
specifikt fenomen. For att identifiera potentiella hinder valdes paraplyorganisationerna som
erbjuder PEFC som analysenhet, certifieringsorganisationerna intervjuades ocksa.

Resultatet visar att det finns stor medvetenhet om den sociala, miljoméssiga och ekonomiska
hallbarheten. Déremot framgéir viss skillnad mellan skogsidgarna och certifierings-
organisationerna om varfor man certifierar sig, vilket tyder pa perspektivskillnader som kan
behova dverbyggas for na storre forstaelse for varandras arbete. FSC och PEFC:s standarder
skiljer sig nagot vilket kan vara en anledning till varfér sméa skogsédgare soker sig till PEFC i
storre utstrickning. Oavsett certifiering upplever skogsdgarna att det dr kostsamt och
tidskravande. Det mest omfattande forutfattade hindret for att ansluta sig till FSC ar radslan
for att standarden utvecklas for langt ifrdn smd skogsdgares verklighet. Diskussionen
fokuserar pa vad detta innebéar for synen pa certifieringen.

Nyckelord: certifiering, FSC, kvalitativ, PEFC
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1 Introduction

This first chapter has the aim of giving the reader the background to the subject this thesis is
addressing. The chapter shows why the subject is important and then ends with the aim and
relevant questions to answer the aim.

1.1 Background

The society’s concern about social and environmental development has increased during the
last decades. Injustice, natural disasters and global warming are daily topics discussed over
the world. Since corporations are important actors in every society in terms of social,
environmental and economic matters, social pressure and corporate willingness has increased
in order to affect business practices towards more sustainability and extended corporate
responsibility (Hart, 1997; Porter & Kramer, 2011).

Porter & Kramer (2006) states the importance for companies to adapt to market demands, e.g.
in questions of responsibility, in order to keep and maintain competitiveness. Without strong
competitiveness, no company can be successful for very long in today’s globalized business
environment (ibid,). One way to which companies can increase competitiveness, and at the
same time minimize the risk of bad publicity concerning responsibility, is to adapt corporate
social responsibility, CSR, and promote it as a natural part of the business strategy (Du ef al.,
2010; Porter & Kramer, 2011). The definition of CSR stated by the European Commission is:
“the responsibility of enterprises for their impact on society” (www, European Commission,
2018). CSR is often divided into three aspects; social, environmental and economic
responsibility, which all need to take equal part in order for any business to be sustainably
successful (Elkington, 1998; Belz & Peattie, 2012). The three aspects need to have equal
importance if the CSR is to work efficient, some companies have succeeded in applying equal
importance of the three aspects, some companies do still have work to do in this field.

The importance of showing and communicating an active corporate sustainability work has
increased since society imposes greater requirements in order to achieve corporate
responsibility beyond financial matters (Morsing & Schultz, 2006; Polonsky, 2011). Society
puts economic pressure on, and sometimes even boycotting, corporations who don’t work in
order fulfil the market requirements for CSR. That fact is a driving force for corporations to
increase CSR-work and develop business practices in order to stay competitive (Morsing &
Schultz, 2006; Porter & Kramer, 2011; Belz & Peattie, 2012).

However, by communicating CSR activities attention from both positive but also suspicious
stakeholders are drawn towards the company. This means that it’s crucial that the CSR
communication is solid and reliable in order to achieve positive outcome (Du et al., 2015).
Common ways to communicate CSR efforts without compromising the reliability is to let
someone else, a third party, do the communication. This can be done in many different ways,
one of which is to join a standard from organizations like the ISO and thereby work according
to the standards set by that organization. This can lead to more reliability in the
communication and in the long run, hopefully create stronger legitimacy (Du et al., 2015;
Morsing et al., 2008; ISO, 2018).

In the forest sector, much of the CSR activities are linked to how the forest management are
conducted. Different stakeholders have different opinions on how forests are best to be
managed. To strengthen reliability and keep legitimacy, many companies have enrolled in one



of the standard organizations available where Forest Stewardship Council, FSC, and
Programme for the Endorsement of Forest Certification, PEFC, are the most common ones in
Sweden (Keskitalo et al., 2014; FSC, 2018; PEFC, 2018).

By means of consumer behavior like ethical buying, concerns about companies’ ethical
behavior are expressed (De Pelsmacker et al., 2005). Growing demand for assurance of
environmental and social responsible manufacturing can be beneficial for companies that can
prove that their supply chain operates to conform those standards sought for. Potential
advantage of increasing market shares can be gained by differentiating towards a more
sustainable and responsible niche (Kotler et al., 2013).

The objective of forest certification is to create a trustworthy link between consumers and
forest products produced in a responsible manner in terms of social and environmental aspects
(Caberle et al., 1995).

By joining one of the forest certifications forest owners agrees to manage their forests
according to the standard set by the certifier. These standards include goals of sustainability,
indigenous rights, biodiversity and social concerns for local societies. Manufacturing
companies within the forest industries can choose to use raw material exclusively from
certified forests and by that show consumers and stakeholders an active sustainability and
CSR-agenda. One example of this is IKEA, a large consumer of round wood, who has a goal
that means that by the year of 2020, 100% of the round wood they use should be recycled or
FSC certified.

Forest certification is a voluntary commitment for forest owners. The implementation of FSC
certification among private small forest owners in Sweden has slowed down. Three out of the
four major forest owner associations, who works as clusters of private small forest owners, in
Sweden are not promoting FSC and instead the other certifying scheme are used (PEFC,
2018), Forest owners are attracted differently to the different certifications, why?

1.2 Problem

Minimizing negative impact on social and environmental matters are crucial tasks for
corporations (Porter & Kramer, 2011). Forest industries are processing vast amounts of round
wood in order to meet market demands of sustainable forest products. While doing this, forest
industries are also risking negative impact on other stakeholders for example by effecting
livelihoods for endangered species, which could damage the biodiversity. CSR and
sustainability work has gained importance during the last decades (Mikkild, 2006). By using
third-party certifications, the stakeholder demand for CSR-communication and sustainable,
traceable forest products can be met (Toppinen ef al., 2013).

The demand for FSC certified forest products are increasing (Estep, 2015, Irland, 2007). Take
the example of IKEA again, if they are to meet their goals of 100% certified or recycled round
wood the supply of certified round wood need to increase. In order to continuously meet the
demand, the amount of certified round wood needs to increase. To do this, certified forest
areas in Sweden do also need to increase, and more forest owners will have to join one of the
certifying schemes available if the forest companies are to meet the market demands of
certified forest products.

As mentioned in the introduction, three out of the four major forest owner associations in
Sweden are not promoting FSC. Why? Is this due to how the different certification systems



are built? Or is it perhaps because of monetary differences in the member fees? Why haven’t
more of the private forest owners adopted the FSC? In order to identify the reasons to why not
all private small forest owners in Sweden are using FSC I will also look in to the certifier that
in higher grade are used by this category of forest owners, PEFC.

1.3 Aim

The demand for certified forest products are increasing. Forest Stewardship Council have
more difficulties to attract private small forest owners than PEFC, Sweden's other certification
organization. The aim with this study is to identify potential barriers to FSC for private small
forest owners in Sweden.

Research questions:
-How is the FSC system built and how does it differ from PEFC?
-Why do forest owners get certified?

-What is the role of communication for attracting more forest owners to become
certified?

1.4 Delimitations

The empirics in this thesis are limited to Swedish organizations that are offering certification
for forest owners. More especially is this thesis limited to those organizations that are not
offering the FSC certification but instead other types of forest certification. The forest owner
association Norra, Norrskog, Mellanskog and also the forest industry company AB Karl
Hedin have been included. The exception is the forest owner association Sodra which offer
both the FSC and PEFC-system to their members, Sodra are included in this study in order to
give the perspective of a organization that have chosen to use both systems.

The study design used for this thesis can also lead to limitations. A case study does only
research the actual case within certain circumstances. This means that the result from this case
study can be difficult to compare with results from other cases, and by that not be
generalizable in a broader field. However, this study design was the best suitable way to
answer the aim of this thesis. By interviewing respondents with insight in the different
certification systems the knowledge needed to identify the barriers to FSC certifications was
gathered. The difference between this case study and a total investigation is actually a thin
line because of the high proportion of certifiers included in this study.



2 Theoretical perspective

Chapter two provides the reader with theories that are used to analyze the aim of this thesis.
The main idea with forest certification is to assure responsibility towards stakeholders, CSR
and communication is therefore part of the theories, marketing theories does also qualify in
this chapter.

2.1 Corporate Social Responsibility, CSR

The term CSR was first recognized and defined somewhere around 1980, however; further
corporate responsibility then financial matters have been discussed since the beginning of the
twentieth century (Carrol, 1991). CSR is now used in many different contexts where the
mutual aim is to convince companies with the benefits of voluntarily apply further social,
environmental and financial responsibilities then legislation demands. Klettner et al. (2014,
p.146) defines CSR:

“as a commitment to operating in an economically, socially and environmentally
sustainable manner”.

This definition strongly suggests the voluntarily part of a business practice with regard to
social, environmental and financial responsibility. Other definitions such as that stated by the
European Commission pushes more on the duty of corporations to work with CSR:

“The responsibility of enterprises for their impact on society” (www, European
Commission, 2018).

This study uses the definition of CSR stated by the European Commission because of its clear
and definite meaning.

The three legs of CSR; social, environmental and economic responsibility origins from
Elkingtons (1998) triple bottom line-model where he describes the equal importance of the
three legs as a necessity for a successful corporate responsibility. Social responsibility can
include good working conditions for employees and fair manners towards local communities.
Environmental responsibility often includes matters such as waste management and emission
control, and economic responsibility can include goals of sustainable investments and
business practices (Belz & Peattie, 2012; Elkington, 1998).

Since corporations are integrated as parts of society they can and most likely will have impact
on societies no matter how sustainable their business practice are. This fact is therefore one of
the main reasons why stakeholders and not only shareholders are allowed to have demands on
corporate business practice (Bauman & Sitka, 2012). However, corporations and societies will
gain more from a proactive CSR work then they would from a defensive, reactive such (Porter
& Kramer, 2011).

There are numerous reasons why CSR are beneficial for corporations. Carroll & Shabana
(2011) provide four reasons to why corporations should have active CSR work:

e Strategic risks and costs can be reduced
e [t gives stronger competitiveness
e It will have positive influence on the company PR



e Finally will CSR provide indirect benefits for the company due to societal benefits
created when conducting CSR.

Other reasons can be that companies that do conduct CSR often get ranked and can get
nominated to lists such as the top 100 sustainable businesses, and by that become subject to
investment from growing ethical funds.

Porter & Kramer (2006) discusses similar reasons but argue that the most valid reason is the
moral responsibility that corporations do have towards the society, see Figure 1. This includes
the corporate obligation to strive for fair action towards stakeholders, environment and
societies in every aspect of the business behavior. There are three more arguments discussed
by the same author: Need to keep and develop stronger legitimacy, avoidance of economic
sub-optimization, development of reputation and PR.

PEOPLE
social equity

SUSTAINABLE

PLANET PROFIT
environmenta econamic
stewardship prosperity

newleaf-lic.com

Figure 1. Triple bottom line by Elkington (1998) (picture new leaf lic.).

The legitimacy can be strengthen by involvement in locally important projects and
cooperation and communication with stakeholders such as environmental non-government
organizations, ENGQO’s, on local levels, however the CSR is not a defensive mechanism
against stakeholders, the own motives for value creation still need to take place in the
corporate actions. Avoidance of economic sub-optimization, a short-thinking economic
behavior can in the longer run be expensive if faulty decisions are made and the company
needs to repair older mistakes such as bad investments.

The last reason for CSR presented by Porter (2006) is the reputational one, this is somewhat
linked to the legitimacy. It can be hard to gain better PR or corporate reputation by only
conducting CSR, however, the negative reputation caused by lack of responsibility can be
devastating for the company especially if it concerns social or environmental responsibility
(Duet al., 2010).

2.2 The marketing mix

The company means for achieving competitiveness within marketing are often referred to as
the marketing mix (Kotler et al., 2013). The classic model of a marketing mix is the 4P-model
that is used to define where, in terms of marketing, a product is placed on a market (ibid.).



The four P’s stands for Product, Price, Promotion, Place and are all focused on the actual
selling of a product.

2.2.1 The 4P model
According to Kotler et al., (2013):

Product:

The product refers to the item or service that is sold in order to satisfy the customer needs. A
product can be tangible, have the shape and form of an actual product, or be intangible, i.e. in
case of a service or experience. Typical attributes of a product that marketers have to decide
are; design — the quality and feature of the product. Branding, Packaging and Labeling,
Warranties and Complementary services.

Price:

The price of a product refers to the amount of money a customer is paying for a certain
product. The price is in direct relation to the customer perceived value, where the perceived
value determines how much the customer is willing to pay for the product. The price includes
both monetary and psychological aspects of the sacrifice, e.g. time or effort, a customer are
willing to make in order to acquire a certain product. The total consumer cost includes these
different aspects and combined they make the price of a product. The marketer needs to take
in to account aspects of Price tactics, Payment terms and methods, Price-setting and Possible
discounts.

Place:

Refers to where the consumer can acquire the product, it can be a physical location e.g. a
store, but it can also be a catalogue or a distribution channel that is used to reach markets. A
place can also be a virtual place such as a website. All these examples refer to provide the
customer convenient access to the products. In this case the marketer needs to consider the
Location, Market coverage, Inventory, distribution strategies, Transport and Logistics.

Promotion:

The promotion refers to the marketing and communication that is used to increase customer
awareness and make offers in order to raise interest among potential customers. This includes
advertising and sales promotion. The marketer needs to take in to account Message strategy
and frequency, Communication channels, the balance of PR, Sales promotion and Direct
marketing/sales.

2.2.2 The 4C model

The former marketing director of International paper, Bob Lauterborn (1990) gives critique to
the 4P’s for being outdated and to product oriented with little regard to the consumer. He
formulated another model, 4C that he claims is more consumers oriented with strive to
cooperate and communicate with consumers to fulfill their needs rather then selling them
products by bulk (ibid.). The 4C-model consists of Consumer needs, Cost, Communication
and Convenience.

Consumer needs:
In order for the company to offer what the consumer specifically wants, there is a need to
study consumer behavior to achieve the understanding needed to attract the consumers. This



also requires cooperation with consumers in order to succeed and really fulfill the consumer
needs.

Cost:

In Lauterborns model (1990) the cost includes more then the price of the product. The total
cost of ownership refers to cost of conscience and time in acquiring the product or service. It
also includes costs that are harder to measure such as cost of guilt for or for not consuming
and the cost for not choosing the products from another supplier.

Communication:

Instead of promotion that Lauterborn (1990) argues have undertones of consumer
manipulation, he uses the term communication. He argues that communication refers to
dialogue on equal terms between consumers and suppliers. This is done in order to achieve
the understanding needed to fulfill the actual consumer need. Communication can still include
advertising through various channels, PR and direct selling but the goal is to fulfill a need
rather the selling a product.

Convenience:

In order to fulfill consumer needs it is important to understand how and where consumers are
shopping. In this era of phone applications and Internet consumers can go basically anywhere
to satisfy their wants and needs. Marketers do need to understand how, when and where the
consumers prefers to buy in order to be the there and offer ease and convenient information
about products and where to buy them (Lauterborn, 1990).

2.3 Communication

All communication is due to the need for spreading of information and knowledge. It’s a sort
of social interaction where information gets transported and distributed between people (Belz
& Peattie, 2012). Communication isn’t just spoken words or written text but all the signals
sent which include body language, behavior, or even lack of behavior. The only way for
companies to influence the public relations and the general opinion about itself is through
some sort of communication (ibid.). In order to increase the effectiveness of communication
the process can and should be studied to achieve better understanding of how to best reach the
communication goals (Fiske, 1990). Sustainability communication has not been studied
enough and according to Kim (2017) and Keskitalo & Liljenfeldt (2014) its necessary to do so
in order for companies to spread the desired message about sustainability work.

2.3.1 The communication process

Back in 1949 Shannon & Weaver described the communication process and created a model
that still today is used as a simple yet schematic model on the different phases of
communication. The model consists of a sender and transmitter that sends encoded messages
through a communication channel to a receiver where the messages gets decoded and
interpreted by the receiver. On the way from the transmitter to the receiver the messages gets
exposed for noise that may disturb the message and affect the interpreting at the receiver. The
last phase of the communication process is the feedback phase where the receiver gives
feedback of some sort to the transmitter, the feedback can consist of a return message or any
kind of reaction which lets the transmitter know that the message has been received (Shannon
& Weaver, 1949). Figure 2 shows a schematic picture of both the one-way and the two-way
communication.
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Figure 2. The Communication model from Shannon & Weaver (1949, pp. 3).

2.3.2 One-way communication

As the name implies, in one-way communication messages are only going one way e.g. from
the sender to the receiver without any answer, response or feedback from the receiver. The
message can still be affected by noise with the risk of changes in the message so that the
original intention with the message doesn’t reach the receiver. Since the communication is a
one-way only the sender has no opportunity to see the results of the messages, meaning that
there’s little chance for the sender to evaluate and improve the communication, typical
examples of one-way communication can be advertises (Nowak & Warneryd, 2001).

2.3.3 Two-way communication

The two-way communication on the other hand admits messages to travel both directions and
by doing so this process gives the sender opportunity to control the outcome. This type of
communication is more like a continuous conversation where both the sender and receiver
takes part and can contribute which leads to, hopefully, the reaching of consensus (Nitsch,
1998). The sender can control how the message has been interpreted by simply asking the
receiver to repeat the message or to observe the reactions created when the receiver gets the
message (ibid.). This gives the sender opportunity to adjust and improve the next message so
that the outcome becomes better and gives the effect the sender wished for. The biggest
difference between one-way and two-way communication is that while the one-way aims to
transport a message between sender and receiver, the two-way aims to create consensus and
greater understanding between two parts by conversation (Fiske, 1990; Higgqvist et al.
2014). According to Belz & Peattie (2012) the two-way communication is more suitable then
the one-way when a company wants to communicate with stakeholders regarding
sustainability.

2.4 Perceived value

The value perceived by customers can be described as the difference between the cost of
acquiring the product and the usefulness it provides for the user. Costs can include the
obvious monetary price, but it also includes the time and energy spent by the customer on
acquiring the product. The perceived value given by a product or a service is related to the
direct usefulness it provides for the consumer in terms of solving a problem. If the product
solves a big problem for the consumer the chance is high that the perceived value increases.
The direct usefulness does not need to be the solving of a real problem, it can also be a
personal or imagined cause of some sort. Examples of personal causes can be that a certain
product increases the personal image in certain ways. Customers are trying to maximize the



value and the satisfaction of buying a product or service, and the satisfaction and perceived
value are connected to the customer expectations prior to acquiring a product or service. If a
business can exceed the customers expectations the total experience and the perceived value
will increase, this can help to satisfy customers and lead to more business in the future (Kotler
etal.,2013).

The customer value can be increased if a company gains knowledge about what certain
customers demand (Ravald & Gronroos, 1996). The preferences and need among customers
differ due to personal values and so does also the perceived value of products. If a company
does not have the knowledge about personalized demand the risk is high that the promoted
values are not the ones that are the most valuable for customers. One way of adding value to a
product is by offering services connected to the product. According to Kotler ef al. (2013)
these types of services does not necessarily need to be connected to one specific product,
instead it can add value by giving the customer a certain image, which might be the case when
consumers are buying forest certification.

2.5 Obstacles for effective collaboration in supply chains

In order to increase effectiveness within a supply chain the different links need to collaborate.
One way of doing this is to make sure that information regarding the supply chain is spread
across all of the participating links. Its also necessary for each link to care for the other links
in order to increase the effectiveness of the whole supply chain (Chopra & Meindl, 2013).

The same authors describe five different obstacles that all have negative impact of increasing
efficiency within supply chains:

e Incentive obstacles is the first one and is due when separate parts of the supply chain
gains incentives to work in ways that doesn’t lead to overall increase of effectiveness.

e The next category of obstacles is called informational flow that means that if the
information about e.g. demand and supply doesn’t reach all of the participating links
the costs are likely to increase while the product availability can decrease.

e The third obstacle presented is called operational obstacles, meaning that actions
carried out individually within the different links may damage the collaboration
between the links.

e Price obstacles are the fourth category that might decrease collaboration. If pricing
varies within the supply chain the flow of products and size of orders may vary and
lead to uneven and irregular flows that would not be the case with a fixed pricing.

e The fifth and last obstacles described are behavioral meaning that traditions and
business cultures may have negative impact on supply chain collaboration. All
described obstacles can be avoided depending on how the supply chains are built and
how well the information can be spread across and within the supply chain (Chopra &
Meindl, 2013).



2.6 Theoretical framework

The theories presented above do all contribute to the theoretical framework of this thesis. The
framework has been used to collect data by making the foundation of the questions asked
during the interviews. The framework has also been used to analyze the data and therefore it
is such a central part of this thesis. The aim and research questions of this thesis are seeking to
identify the mains barriers to FSC-certification, models of communication does therefore have
a big role in this framework. So do the marketing models since FSC is actually selling a
service of forest certification. Table 1 gives a summary of the theories and also their

connection to this thesis.

Table 1. Summary of the theories and their connection to this thesis

Connection

Summary
CSR, Corporate Social Responsibility refers to the
extended responsibilities companies have to

minimize negative impact on their surroundings
caused by their business practise. CSR typically
consist of environmental, social and economic
responsibilities.Carrol  (1991),Elkington  (1998),
Porter et al. (2006, 2011).

Increasing awareness about environmental issues and
e.g. climate change has driven demand towards more
sustainable business practices. In todays changing world
its no longer possible to endlessly increase production
without regard for other aspects. Its no longer possible to
exclusively value profit and prices on products, but other
values do need to take place in modern business. This is
especially important for companies engaged in natural
resources, such as forestry.

Marketing mix, In classic marketing one model
often referred to is called 4P after: Price, Product,
Place, Promotion. Which is used to conduct basic
marketing strategies with a product dominant logic.
In the service dominant logic the marketer assume
a service dominant logic and 4C: consumer needs,

cost, convenience, communication act as
complement to 4P. Kotler et al., (2013), Lauterborn
(1990).

The market demand seems to be higher then what the
companies can offer. This can be seen as if the
companies are in the product dominant logic of 4P, while
the market and consumers are in the service dominant
logic of 4C. This will definitely lead us to the importance
of communication which is even more necessary if the
parties have different standing points and opinions.

Obstacles for a effective collaboration within a
supply chain consist of five different factors that
will need to work within the supply chain in order
for it to be effective.

Chopra & Meindl (2013).

The supply chain in this case is everything from the
forest to the finished forest product. If the different links
have different values and opinions — perhaps even
different sized rings in the CSR-model, there will
inevitable be unbalance in the overall supply chain.

Table 2. Continuation of Summary of the theories and their connection to this thesis

Communication is spreading of knowledge and
information between human beings. The classic way
of describing communication is the journey of a
message from a sender via some sort of channel to a
receiver. On the way the message can be object for
distortion known as noise. The communication
channel can be a dialogue, a letter or email for
example. Belz & Peattie (2013);

Kim (2017);Shannon & Weaver (1949); Nowak &
Wiirneryd (2001); Nitch (1991).

Communication is crucial in every relationship,
business or other. The forest companies are using
certification as one way of communicating to the
market and stakeholders their stance in various
questions. The communication between the forest
companies and the certifiers does also need to work in
order to receive a working relationship.

These tables summarizes the theories used in this thesis and also explains the connection

between the theories and this study.

10



3 Method

This chapter presents and argues for the choices of research method that have been used in
this study.

3.1 Case study

To choose which study design that would be best suitable for this thesis we have to look back
on the aim. The aim states that the purpose of this study is to examine the barriers for FSC-
certification in Sweden. This means that the studied phenomenon is limited to a narrow field
in a specific sector, which Eisenhardt (1989) and also Robson (2011) suggests as a definition
for a case study design. In this specific area, there are not many studies done to examine the
phenomenon. Yin (2013) states that a case study design is a good method o use when
someone wants to create a larger understanding of a specific phenomenon by doing empirical
studies in that special field. The case study design was chosen because that was found to be
the best option to fulfill the aim of this study.

However, since case studies often involve people e.g. interviewees the ethical duty of the
researcher needs to be considered. Apart from the obvious, to report results and the research
process honestly, the risk of negative impact on the interviewees need to be considered, both
during and after the research process.

3.1.1 Strategy for data collection

Methods are tools used to answer research questions, their suitability are dependent and
connected to the questions asked. The aim for this study was to identify barriers for FSC-
certification, which led to the choice of a qualitative method. With qualitative data it is
possible to do a description of the specific phenomena that is studied (Christensen et al.
2010). That’s so because of the nature of qualitative data, which in general is based on
examples of a deeper, more descriptive kind then what would be the case with quantitative
data. Another aspect of the qualitative data is that it requires fewer, but deeper, measurements
then the quantitative strategy. In this case it is searched for the depth within the data rather
then the actual amount of measurements (Fahy & Jobber, 2012).

The choice of a qualitative strategy was made for this study because of the aim of identifying
the phenomenon causing forest owners to not choose FSC. This choice of strategy is
supported by Bryman (2011) who claimed that the qualitative strategy is preferable when the
aim is to explain or describe a certain phenomenon.

3.2 Choice of case and unit of analysis
3.2.1 Unit of analysis

Private forest owners in Sweden can get their forest certified by joining one of the many
umbrella organizations offering certification. This is the most common way to get certified if
you’re a private forest owner, meaning that the options of choosing certifier is limited to
which of the FSC / PEFC schemes that are offered in that specific region. In some regions
both the FSC and PEFC are offered, but not everywhere. To grasp the phenomenon causing
organizations and forest owners to choose other certifying schemes than FSC the unit of
analysis in this study was decided to be Swedish umbrella organizations offering PEFC, the
other forest certification existing on the Swedish market. This choice was made in order to
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answer the aim with this thesis of identifying the barriers and to better visualize the reasons to
why some forest owners in Sweden are using other kinds of certification then the FSC.

3.2.2 Respondents

There are different methods for choosing respondents to include in a study. Jacobsen (2002)
explains the difference between probability sampling, where all respondents have the same
probability to be included in the study, and non-probability sampling where respondents are
carefully chosen by the researcher in order to best answer the aim of the study. To conduct a
non-probability sampling, the researcher needs certain criteria for the included respondents in
order to choose the most suitable respondents. The non-probability sampling was used in this
study. This was due to the qualitative aim where the researcher sought for deeper
understanding of the phenomenon causing forest owners to not use the FSC. To be able to
choose the respondents it was needed to investigate the whole population of umbrella
organizations who are using other certification schemes. Scanning the databases of FSC and
the PEFC to identify umbrella organizations did this. After the umbrella organizations was
identified possible respondents within each organization was contacted and asked to
participate in this study. The CEO of each organization was initially contacted and asked to
participate, in all cases but two they also did, in two cases the CEOs referred the participation
to other persons within their organizations because of their deeper knowledge in this specific
field. The two persons who was not the CEO had the position of Member manager
respectively Sustainability manager.

The two certifying organizations of FSC and PEFC was also interviewed in order to create

better understanding of the subject and to be able to visualize the potential challenges. Both
CEOs from FSC and PEFC participated in this study, Table 3 presents the interviewees.

Table 3. Respondents included in this study

Name Organization Title Date for interview  Date for Type of
validation Interview

Sture Mellanskog CEO April 24 2018 June 6 Telephone

Karlsson

Jonas Norra skogsdgarna ~ Member manager May 4 2018 Telephone

Eriksson

Olov Norrskog CEO April 27 2018 April 29 Telephone

Soderstrom

Fredrik AB Karl Hedin CEO-Sawmill May 4 2018 May 28 Telephone

Nilsson

Marnefeldt

Tomas Rahm  Sodra skogsdgarna  Sustainability May 3 2018 May 5 Telephone
manager

Lena Dahl FSC CEO May 22 2018 May 24 Telephone

Christina PEFC CEO-National May 17 2018 May 21 Telephone

Lundgren secretary

Table 3 presents the interviewees, their titles, the way they were interviewed and when the
interview was validated.
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3.3 Data collection
3.3.1 Interviews

The most suitable method to answer the research questions was considered to be a case study
with qualitative approach. In order to gather the empirics needed seven semi-structured
interviews were held. Since the geographical distance was large the choice was made to
conduct the interviews over phone to save time and resources from expensive travels. Robson
(2011) clarifies that there are some potential downsides when doing interviews over phone,
for example it is hard to identify non-verbal signs such as body language and mimics
presented by the interviewee. On the other hand it can be easier to ask questions and get
constructive answers about so called hot topics over the phone without creating negative
tension, the reason for this according to the authors is because the person leading the
interview and the interviewees cannot see each other (Bryman & Bell, 2013). The fact that the
interviewees were spread all over Sweden did help to make the decision of doing the
interviews on telephone.

In order to assure quality the interviews were recorded with consent from the interviewees.
This was done to enable transcription from the recorded material as one part of the validation
process. The transcript was then sent out to the interviewees to give them opportunity to add
comments or do changes to the transcription. A guide for the interviews was made with
thematic topics from the theoretical framework, see Appendix 1. This simplified handling of
the gathered data in that way that it was already sorted into a sort of rough themes which
connected the data to the theories.

3.3.2 Data analysis

In order to analyze the data gathered from the interviews a thematic analysis was conducted.
The thematic content analysis is a widely used analytic method for qualitative research that is
used to identify, analyze and report patterns within the data (Braun & Clark, 2006). Given the
diverse and complex nature of qualitative approaches the thematic analysis can be seen as a
foundation in mastering the analysis of qualitative data (Holloway & Todres, 2003). Due to its
theoretical freedom, this tool gives flexibility as well as potential of detailed and rich
outcome, which makes it a suitable method for analyzing qualitative data such as interview
transcripts (Braun & Clark, 2006). The same authors argue that the theoretical freedom of
thematic analysis distinguish the method from other, such as grounded theory, discourse
analysis or narrative analysis, and doesn’t necessarily require the same level of detailed
technological and theoretical knowledge of approaches like the grounded theory and
discourse analysis does. The thematic analysis typically consist of six different phases,
however those phases are not to be seen as steps in a linear process, the thematic analysis are
more of a recursive process where the researcher move back and forth between the phases
during the process (ibid.). The six phases stated by Braun & Clark (2006) are presented
below.

Phase 1: Familiarizing yourself with the data

If the researcher collected the data, he or she may already have some prior knowledge and
initial thoughts. Even if so, the researcher need to immerse in the data to fully grasp the
content and the depth in the content. Active and repeated reading of the transcript typically
does this, while the researcher at the same time is searching for patterns and meanings. For
this study the data was listened to during transcription and then again during the writing of
results and analyze.
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Phase 2: Generating initial codes

The second phase is to start coding the data, which is not the same as creating themes, coding
includes reading the data (again) and start sorting it in groups e.g. by highlighting different
parts and so called value words. The thought with coding is to identify features of the data
that may be of interest for the researcher. This phase started while transcribing, during the
transcription the researcher highlighted sentences with different colors in an attempt to
structure the whole dataset into embryos of themes.

Phase 3: Searching for themes

When the data have been coded and the researcher have a list of different codes, the search for
themes begins. This starts when the researcher organizes the different codes into potential
themes, the researcher usually starts to re-focus on a broader level and starts to analyze the
data. The different codes are clustered together and themes are formed which then will be
compared with the theories. This was done by collecting all of the data in one single
document while starting to separate the different color markings and sorting them into initial
themes.

Phase 4: Reviewing themes

This phase involves refinement of candidate themes. Once again the data is read in order to
sort the material into patterns and later into defined themes. The next step in this phase is to
consider the individual themes in relation to the data set and whether the meaning of the
themes reflects the meanings in the whole data set. The initial themes were revised during this
phase and through critical reading of the themes were some of them changed and spread to
other themes.

Phase 5: Defining and naming themes

At this point the researcher have already made a satisfactory thematic map of the data, this
phase is about refining and define the themes meaning identify the essence of the themes.
What is each theme about? By the end of this phase its important that the researcher have
well-defined versions of the different themes, one way of testing this is to try to describe the
scope and content of each theme with just a couple of sentences. If this cannot be done, the
refining needs to start over. This phase was actually not a big problem, the themes were well
defined and the naming of them wasn’t very hard since the data had been read over again
numerous times.

Phase 6: Producing the report

The tasks of the last phase are to write-up the thematic analysis and convince the reader of the
validity and merit of the analysis. This means that the researcher needs to provide more then
just the data. Extracts and examples need to be embedded in order to tell a compelling story
that goes beyond description of the data. This might have been the most difficult task during
this study, the researcher cannot count the times he asked himself the question: “how the heck
do I make a compelling story out of forest certification...?”

3.4 Ethical aspects

Ethical aspects are, and should be, regularly discussed in all fields of research, especially
those where humans are involved in one way or the other. Ethics need to be considered and a
plan of how to handle, possibly, ethical dilemmas need to include the stages before, during
and after the study is finished. Kvale & Brinkmann (2014) describes four different
considerations which all have been included in this study.
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Informed consent:

The participants and interviewees included in the study needs to be informed about the aim,
goal, and other information regarding their participation. The participants will also need to
have the opportunity of not participate, or whenever during the study, withdraw their
participation.

Confidentiality:

Information should always be handled in a way that makes it possible for the participants to
remain anonymous. The alternative is to inform the participants that their anonymity cannot
be guaranteed, leaving them the option of withdrawal their participation.

Consequences:

The third consideration that needs to be accounted for is the potential consequences for the
participants. Those need to be identified and cut down to a minimum, e.g. by conducting of
risk analyses where the participants get to know the results.

Role of the researcher:

The fourth and last consideration is the researchers role. Given the researchers subjectivity,
there is always a possibility of that somehow affects the researcher. The ethical compass is
personal and can possibly interfere with the research leading to bias. This need to be
considered in the planning, during and after the study is finished.

At this stage it is needed for the researcher to acknowledge his or hers own standing and
values in relation to the method and design of the study. In this case the researcher does not
subscribe to any view of qualitative research as a tool for giving voice to subjective opinions.
The researcher doesn’t either have bias towards any of the two certification schemes. Even
though full objectivity due to human nature can never be fully guaranteed, efforts have been
made in order to conduct this study and present it in a objective way from a standing point
beside the two certifying organizations.

3.5 Quality assurance
3.5.1 Reliability

The quality assurance has a important role in order to achieve legitimacy in a study. One of
the aspects that needs to be considered is the reliability, which is the value of the overall
consistency in the gathered data, i.e., to which degree can the study be repeated with the same
results (Bryman, 2011). In statistics and quantitative measurements the reliability shows how
the researcher handles the risk of random errors within the data. High reliability is achieved
when there are no random errors in the dataset and the same data can be collected again with
the same results in a later measurement (Christensen et al. 2010).

In qualitative methods the collection of data can vary depending of who conducts the
gathering and the interaction between the researcher and the interviewee. This fact has been
widely discussed and is one of the critics towards qualitative methods (Yin, 2013). To
increase legitimacy and avoid bias, the steps in a qualitative study need to be described in
order to create transparency for the reader (Christensen et al. 2010). For this study the same
interview guide has been used for all interviews in attempt to standardize the data collection,
however, the data consists of the interviewee’s personal and professional opinions at the time
for the interview, and those opinions are not equal to objective facts (Yin, 2013). This needs
to be, and have been, accounted for in the design of this study.
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Another way of assuring quality is to tape the interviews and from the recording do a
transcript. This is time consuming but assures a safe and sound handling of data and enables
the later analysis. All interviews in this study have been recorded and transcript with the
consent of the interviewees.

3.5.2 Validation

If a study is valid or not depends on the link between the research questions and the actual
study, does the study investigate what is was meant to? If it does, it has a strong validation,
and if not, it lacks validation (Yin, 2013; Robson, 2011). To achieve strong validation in this
study the aspects that Riege (2003) states as important for quality assurance of case studies
have been considered. These aspects include:

-Oral validation of data, which have been conducted directly following the interviews.

-Copies of the transcript have been sent out to the interviewees to enable comments and
potential changes in the transcript.

-Triangulation of information has been made during the literature review and prior to the
choice of method.

-All sources used in this study have been stated in the list of publications.
-Delimitations for this study are defined and stated in the introduction.

-The university has been supervising and acted as opponents of this study during the whole
process.

-A theoretical framework has been used for the analysis of data (Christensen et al. 2010).

The previous pages have described and motivated the method used in this study, the next
chapter will give a background the empirical part of this thesis.
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4 Background for the empirical study

This chapter gives a background to this study. It shows different standardization systems and
especially the two biggest organizations for forest certification.

4.1 Forest certification in Sweden

The most common way for any forestry company to show an active CSR- and sustainability
work is to join one of the forest certifications available (Toppinen et al., 2013). The two
available certification systems in Sweden is the FSC and the PEFC which both started in the
very end of the twentieth century as a response to a growing public demand for more
sustainable business practices within forestry (Weslien et al., 2009). A number of
organizations did react to, what they saw as, a lack of national laws and a common global
goal of sustainable forest management. The idea of forest certification grew fast and Sweden
was one of the countries who did adapt the idea of voluntarily create business practices with
further regards to sustainability then legislation demands (Cashore et al., 2003; Overdevest,
2010). Both the fact that companies can take further responsibility the legislation demands,
but also the fact that the certification organizations are third-party organization with objective
by-standing roles helps the forest companies to increase legitimacy and create higher
trustworthiness for their business (Toppinen et al., 2013; Vlosky & Ozanne, 1998).

The forest owners who chooses to become certified need to manage his/her forest according
to the requirements set by the certifier. This typically means to have an active forest
management plan and follow the planned activities. The forestry standards differ somewhat
between the two major certifiers in Sweden but the overall requirements that certified forest
owners need to fulfill are about the same.

For private non-industrial forest owners the most common way to become certified is to join
one of the existing umbrella organizations that offer certification, typically a forest owner
association or processing company. Other ways for forest owners to become certified is by
joining the certifier directly; industrial forest owners with large forest areas normally do this.
When applying to become certified the forest owner volunteer to follow the standard set by
the certifying organization, this typically include that the forest owner need to have an
updated forestry management plan where the planned and conducted actions are documented.
Other typical commitments is to put aside a certain percentage of the forest land for
conservational matters, to only hire entrepreneurs educated and certified by the same
certifying organization (PEFC, 2018c ; FSC, 2018e). In Sweden there are about 15,8 million
ha PEFC-certified forests and almost 12 million ha FSC-certified forests (FSC, 2018d; PEFC,
2018) Table 4 below shows more data about the two certifying organizations in Sweden.

17



Table 4. Area and number of certified forests in Sweden in 2017

Certified Certified Certified Number of Number of industrial forest
area, total ha  industrial small forest certified owners
forest owners,  owners, ha small forest
ha owners
FSC 11937 386 9062018 2 875 368 27 511 10
PEFC 15 815 694 10 177 998 5637696 45290 6

Table 4 gives us the number of certified forest area by the two different certifying
organizations in Sweden. The table does also show the number of certified forest owners by
the two different organizations in Sweden for the year of 2017.

4.2 Forest Stewardship Council

The FSC, Forest Stewardship Council, origins from North America where environmental
organizations, human rights organizations and forestry organizations in 1990 attended a
meeting to discuss negative impacts from deforestation and other forms of unsustainable
forest management. Three years later, in 1993, the first FSC meeting was held in Toronto,
attended by organizations from 25 different countries. This was the start for FSC and the
different organizations agreed to develop FSC into a market driven tool to enhance and
promote methods for a globalized sustainable forest management. The original issues that
FSC addressed was in many ways connected to tropical forestry and threats as deforestation,
extinction of rare species and indigenous rights. (FSC, 2018c).

The FSC International headquarter are localized in Bonn, Germany and the FSC General
Assembly which is the highest decision-making body of the FSC, gathers every third year.
The general assembly is like the rest of FSC organized in three different chambers. The
chambers are one economic, one social and the environmental where the three have equal
weight in votes, however they do need to reach consensus between the three chambers in
order to make a decision. Within the chambers the votes in the general assembly are weighted
to give equal authority between the north- and southern hemisphere to ensure shared influence
between different stakeholder groups and regions (FSC, 2018b).

The national FSC organizations are runned independent from the FSC International.
However, the national FSC organizations share the same values and do work towards the
same goals as the FSC international, all national FSC organizations do need to fulfill the ten
basic principles about forestry that the international FSC have decided. FSC international
states on their webpage (FSC, 2018e):

“Before a forest owner or manager can certify their forest, they must meet the ten
FSC principles for responsible forest management. These rules apply to all forest
types and are in place to ensure environmentally appropriate, socially beneficial,
and economically viable forest management. The FSC 10 principles are presented
below.”

1. The Organization shall comply with all applicable laws, regulations and nationally-

ratified international treaties, conventions and agreements.
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10.

The Organization shall maintain or enhance the social and economic wellbeing of

workers.

The Organization shall identify and uphold Indigenous Peoples’ legal and customary
rights of ownership, use and management of land, territories and resources affected by

management activities.

The Organization shall contribute to maintaining or enhancing the social and

economic wellbeing of local communities.

The Organization shall efficiently manage the range of multiple products and services
of the Management Unit to maintain or enhance long term economic viability and the

range of environmental and social benefits.

The Organization shall maintain, conserve and/or restore ecosystem services and
environmental values of the Management Unit, and shall avoid, repair or mitigate

negative environmental impacts.

The Organization shall have a management plan consistent with its policies and
objectives and proportionate to scale, intensity and risks of its management activities.
The management plan shall be implemented and kept up to date based on monitoring
information in order to promote adaptive management. The associated planning and
procedural documentation shall be sufficient to guide staff, inform affected

stakeholders and interested stakeholders and to justify management decisions.

The Organization shall demonstrate that, progress towards achieving the management
objectives, the impacts of management activities and the condition of the Management
Unit, are monitored and evaluated proportionate to the scale, intensity and risk of

management activities, in order to implement adaptive management.

The Organization shall maintain and/or enhance the High Conservation Values in the

Management Unit through applying the precautionary approach.

Management activities conducted by or for The Organization for the Management
Unit shall be selected and implemented consistent with The Organization’s economic,
environmental and social policies and objectives and in compliance with the Principles
and Criteria collectively” (FSC, 2018e).
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By March 2018, the total area of FSC-certified forest land was just over 200 million ha spread
over 85 different countries (FSC, 2018c).

4.2.1 FSC Sweden

The Swedish FSC organization was first formed in 1996 to create a version of the forest
management standard to fit the Swedish conditions. The Swedish FSC is independent from
other FSC organizations. The standard for the Swedish forest management certification
origins from the international goals and values of FSC but are adjusted to fit the conditions for
forestry in Sweden. This means that the Swedish FSC can adjust the standard for how FSC
certified forests in Sweden are to be managed, but it need to follow the international
principles and the FSC international do need to approve of the standard in order for it to be
valid. Besides the standard for forest management certification FSC Sweden also have a
controlled wood certification for manufacturing companies who are using wood from both
certified and uncertified sources in their production. There is also a chain-of-custody
certification that regulates how to make certain that the supply chain of certified wood are
valid and not mixed with other sources of raw material that are not certified (FSC, 2018b).

4.3 Programme for the Endorsement of Forest Certification

The PEFC, programme for the endorsement of forest certification, was first founded in 1999
to answer the need of a forest certification for small- and non-industrial forest owners. PEFC
is contrary to the FSC organized in a “bottom-up” way where each national PEFC
organization creates their own rules and standards depending on the conditions in that specific
area, there is however a set of international benchmarks which every national forestry
standard need to fulfill. Auld et al. (2008) claim that one reason to why the PEFC was created
as alternative to the FSC is due to the governance within the different organizations. The
initiative to create the PEFC came mostly from stakeholders within forestry who thought that
the FSC didn’t fit their needs as a forestry certifier (ibid.).

The national members (or “National Governing Bodies”) are independent organizations that
are established to implement and develop the PEFC within each country. There are also
“International stakeholder members” that include NGO’s, industries and other stakeholders
who are interested in PEFC principles (PEFC, 2018b).

The General Assembly, GA, is the highest decision making body of the PEFC. To the GA
every national member and international stakeholder member are represented by one person

each who do have the right to vote and present questions and material to the GA (PEFC,
2018b).

The PEFC is today the largest forestry certifier globally with a total of 313 million ha certified
forests (PEFC, 2018d).

4.3.1 PEFC Sweden

The Swedish PEFC was formed in 2000. It’s a member organization where companies,
stakeholders and other organizations with interests in sustainable forest management can
become members. The Swedish PEFC organization is led by a board and a CEO and their aim
is to provide certifying services to the members regarding forestry-, forest entrepreneur-
(forest management businesses), and chain of custody certificates. Other services include
marketing and spreading of information as well as representing the Swedish PEFC in the
larger PEFC General Assembly.
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Every organization that is interested in sustainable forest management can apply to become
member in the Swedish PEFC. The members are divided into three groups:

Group 1, Forestry including transport of lumber between the source and industry.

Group 2, Companies with processing of forest raw material including distribution and sales of
forestry related products to consumers.

Group 3, Organizations working for social, environmental and cultural causes with connection
to sustainable forestry.
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5 Results

This chapter presents the data gathered through the interviews with employees within the
forest sector, and respondents from the certifying organizations. The chapter follows the same
order as the interview guides that is presented in Appendix 1&2. The results are describing
the respondent’s thoughts and standing points about forest certification and FSC in
particular. The results are also showing some of the quotes captured during the interviews.

5.1 Reasons for forest certification

The first questions during the interviews were formulated to achieve understanding about the
reasons to why the respondents organizations have chosen to get certified. The questions
were:

o  “How long have your organization been certified? “ and
o “What were the main reasons for you to get certified?”

5.1.1 Representatives from the forest sector

The representatives from both the forest owner associations and the forest industry company
AB Karl Hedin answered that the main reason for them to get certified was because of the
third-party proof of quality the certification gives. All respondents claims that they are
striving to increase the three legs of sustainability within their organizations and that the
certification both gives tools to work with to achieve this while at the same time increase
legitimacy for their businesses. Other reasons for these organizations to become certified are
the expected market demands on certified products. The vast majority of respondents state a
belief that the importance of being able to offer certified forest products may increase in the
future. The forest owner associations does also tell us that their members, the forest owners,
are increasingly asking for certification, not just the manufacturing companies or the end
consumers. The main reason however seem to be to use the certification as a tool to
communicate the sustainability work that is conducted by the forestry companies, and at the
same time receive frameworks to increase this work and strengthen legitimacy.

“The certification was one way for us to visualize the environmental work we do in
the forests, it was a type of signal to the market. We did increase our work with
environmental- and conservational matters in the early nineties and as a natural
continuation to that did we join the certification in order to create a stronger signal
to the market. It strengthens legitimacy when there is someone else who audits and
can give a sort of testimony that we do follow the certification standard > (Personal
message, Rahm, 2018).

The quote stated above clearly shows the market drivers of the forest certification systems.

Note the difference between actual market demands and expected demands, none of the
respondents revealed any real “forcing” market demands for certification but there was
described a belief that this might be the case in the future. Benefits towards competitors who
are not certified and a strengthen legitimacy for the respondents sustainability work was the
two major reasons for the organizations to get certified.
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5.1.2 Representatives from certifiers

The certifiers claim that its both a philanthropic reason for forest owners to certify their forest,
but there’s also a monetary value because of the premium they get when they sell certified
round wood. Besides this do the representatives from the certifiers tell us that the certification
gives a framework for the forest owners that they can work from to increase their sustainable
forest management. At the same time can the forest owners feel a form of proudness from the
acknowledgement they get and the common good that the sustainable forest management
creates.

“In most cases the forest owner do get a premium, a better price, on their certified
round wood, I do also believe that the forest owners who knows about the
certification sees it as a sort of acknowledgement, one can feel proud about the good
job and at the same time appreciate the acknowledgement. The forest owner does
also get a form of framework for further development of their forest management,
both regarding environment but also regarding economic and social aspects of the
forestry” (Personal message, Lundgren, 2018).

“There are a couple of main reasons that I have heard of and that are recurring. One
is connected to the fact that there’s someone who contacts the forest owner and tells
about certification and is interested in purchasing certified round wood. Someone
who offers the forest owner a membership in any certification umbrella, and where
there is a demand on certified round wood. There are both forest owners
associations who offers certification, but also group certificates and forestry industry
companies that do this” (Personal message, Dahl, 2018).

5.2 Benefits of forest certification

The question was asked in order to understand which benefits the forest certification gives the
respondents during the time for this study. The question was simply formulated as:

o  “Which benefits do you see with forest certification today?”

5.2.1 Representatives from the forest sector

To work in a sustainable manner seems obvious for the respondents in this study according to
their answers to this question. All respondents are describing the certification scheme as a
framework for them to use in order to create sustainable business models. Using the
certification allows them to organize the work within their own company and keep track of
what is actually a sustainable business practice and what is not. The next benefit is that the
certificate is a transparent framework that lets all stakeholders look in to what the companies
are doing. The respondents also describes that certification increases the legitimacy of their
work as described in the previous question and that this facts is one of the key benefits with
forest certification today.

“The benefits of forest certification consist of two parts. The first is the market
benefits, in many business discussions today it is seen as a form of hygiene factor
that you are certified. It does differ a bit between the markets for sawn wood and
market pulp but its still a bottom line requirement” (Personal message, Rahm, 2018).

This quote shows the importance of certification for the companies who are marketing forests
products.
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“The second part is connected to the forest policy. The Swedish forest management
law from 1993-94 equated the value of environment and production in forestry and
the forest owners received freedom with responsibilities. The certification has been
one way to both achieve but also visualize what the balance between environment
and production actually is. The certification is a good and strong driver and I don’t
think that we had come as far as we have done in terms of conservational matters
without it. The certification has for sure pushed everything in terms of environmental
work in the right direction, that’s my opinion” (Personal message, Rahm, 2018).

Meaning that forest certification does actually help to increase environmental work while at
the same time being a good marketing strategy.

5.2.2 Representatives from the certifiers

The certifiers says that in the long run will forest certification contribute to increased
legitimacy for the forest sector due to the fact that the certification gives a sort of quality
proof for business practices within forestry. The more forest owners who carries that quality
proof the easier it gets to show the public and the society in general that the forest owner do
take a common responsibility to increase and develop the sustainable forest management.
There’s also benefits that are easier to grasp such as price premiums on the certified round
wood and a willingness from the forest owner to contribute to a sustainable forest
management.

“There has been offers of some kind of prize premium on certified round wood from
quite a few buyers throughout the time I have worked with forest certification. The
premium is not big but it is still there and acts as a benefit for the forest owners.
Then I've found that when I’ve talked to forest owners, they usually have a long-term
perspective on their forest ownership, they want their forests to sometime be
inherited by their children. And by that can I see a connection to sustainable use, |
think that there is both a practical economic explanation and some kind of emotional
link. If you do own a forest, you probably have some kind of emotional connection to
your land ownership, and because of that would you want to do something good with
it, it's simply human” (Personal message, Dahl, 2018).

5.3 Downsides with forest certification

In an attempt to receive any negative sides about forest certification this question was asked
to every respondent.

e  “Do you see any downsides with forest certification?”

5.3.1 Representatives from the forest sector

Downsides presented by the respondents consist of both the bureaucracy connected to the
certification and the fact that it can be expensive. To be certified, no matter which certifying
scheme one choose there will be some sort of bureaucracy involved. The companies do need
to make sure that they are up to date with the latest version of standards and that they
document their work according to the standard and the rules that comes with it.

The time-consuming and sometimes costly audits required by the certification schemes are
also described as a downside to forest certification. One of the respondents states that a quick
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calculation of the time needed to maintain and fulfill the requirements in the standards are
increasing by 30% every third year.

“The workload is increasing. For every third year the number of days needed to
fulfill the certification are increasing by 30%, that’s my own quick calculation, and
this of course leads to increasing costs” (Personal message, Marnefeldt, 2018).

Meaning that the indirect costs to be certified are also increasing over time.

Potential downsides, meaning that they are not existing today but can come to exist in the
future were also described. Depending on how the standards within the certification develop
some of the respondent does see risks of upcoming downsides. One respondent states the
importance of solid connection between reality and the requirements in the standard, he
describes a scenario that if the requirements goes out of hand in one way or the other so that
the connection between the requirements in the standard and the people performing the work
in the forest gets lost, the legitimacy for the certification may decrease.

“There has to be a distinct need between what you do and the effect it causes, there
need to be some sort of causality between the requirements and the utility with them”
(Personal message, Soderstrom, 2018).

Meaning that the respondent sees a risk of lower thrust for certification among forest owners
if the standards develop to far from what is possible to handle within a sustainable forest
management for non-industrial forest owners.

5.3.2 Representatives from the certifiers

The main downsides with forest certification that the certifiers see are the time and effort the
forest owners need to put in to become certified. The certification requires quite much time to
study and understand and this time will lead to indirect costs for the forest owners. Other
downsides that’s described by the certifiers is the potential development of the certification
systems, especially if there wasn’t two different systems competing with each other. If the
certification systems would develop and put further requirements on the forest owners this
might lead to increasing costs for the forest owners to become and be certified. That’s a
potential downside due to the uncertainty of the future development according to the
certifiers.

“It depends on what you want with your forest, it is a commitment to become
certified and it can be perceived as a disadvantage if you simply do not want to make
that commitment. In a broader perspective, one might think that certification can be
very much to take in and we do actually have two certification-systems in Sweden. |
think it is important to weigh the dynamics between the market and the diversity in
the forest, perhaps the certification can get too much impact and that might lead you
to become uncritical to the systems. Should we only have one system could we end up
in a dominance / monopoly situation, it could mean getting someone who is quite far
from the practical forest to control the system, and we end up with a certification
that has lost its connection to reality, I do not think that PEFC is such a system, but
the aspect of what I just mentioned can be a disadvantage, I'm not just thinking about
forestry, this applies to all types of certifications, even in other industries. It is about
communication to consumers, but what if the consumer is for example in Holland
and not at all aware of Swedish forestry and our conditions, this means there are
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dangers built-in to the system. Partly if we do not have a competitive situation on the
market for certification, or if you do not understand what the certification is about.
This may not be at forest owner level, I'm more thinking about decision makers and
major actors within forestry.” (personal message, Lundgren, 2018).

“The systems can be perceived as complicated and there’s also some costs to be
certified, although its indirect costs for smaller landowners, there are still costs of
being certified and maintain compliance with the rules and so on. One can see that
as a disadvantage, but I can not see any direct practical disadvantages. I can
imagine that some people find that they are stuck in a way if you join an umbrella,
that you are expected to sell lumber exclusively to those who have the umbrella, 1
think one can experience that they are locked in a way. I can definitely imagine the
trouble that many people feel, maybe you want to decide on your own how to manage
your forest or do something that you want with it. There is actually a lot to do for
FSC, both to simplify the rules, but also to develop better information and
educational materials, brochures or web courses etc” (personal message, Dahl,
2018).

5.4 Major differences between the two forestry standards

This question was asked in order to gain knowledge about the respondents understanding of
how the two forestry standards differ. This question is important to be able to identify the
major obstacles and barriers for forest owners to join either one of the certification schemes.

*  “Do you see any remarkable differences between the two certifying systems?”

5.4.1 Representatives from the forest sector

The two differences presented by all of the respondents are connected to property rights. They
all claim that the FSC has stricter rules about consideration for reindeer herding and key-
habitats of rare and endangered species. The respondents are describing uncertainty about the
key-habitats, and that the future development may lead to economic losses for forest owners.
The difference between the two standards regarding key-habitats is according to the
respondents that the FSC has a bit stricter rules for their conservation. PEFC on the other
hand does also have strict rules about conservation of key-habitats, actually as strict as the
FSC but with the difference of a small “emergency exit” where the forest owner can get a
permission from the PEFC to harvest if he or she doesn’t get compensated by the state for the
conservation of key-habitats that exceeds 5% of the forest owners total land area.

“One important thing which we see as a potential problem is the connection between
key-habitats and the certification where you can get “lock-in effects” without any
compensation for the forest owner. Its one thing to have voluntarily deposits of forest
but if that increases because you have key-habitats on your land there is a big
economic loss for the forest owner. That’s one of the reasons to why we did chose
PEFC — because within PEFC there is still a way to harvest in key-habitats trough
permission from the PEFC-board, and still be able to mark the lumber as PEFC-
certified, this is not possible within the FSC” (personal message, Marnefeldt, 2018).

Meaning that the differences regarding key-habitats in the PEFC and FSC standards may

cause different outcomes for forest owners. According to the respondent do the FSC have
stricter rules about key-habitats and that may lead to greater economic losses for the forest
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owners. In the longer run this will also effect the forest industries that are buying certified
round wood due to the simple fact that there is less certified round wood available.

One of the respondents differs from the rest in his opinion about the key-habitats. He claims
that there is actually no big difference between the two certifications when it comes to key-
habitats. The only difference is that the PEFC do have this “emergency exit” as he calls it,
where forest owners can get a permission by the PEFC-board to harvest inside a key-habitat if
the forest owner doesn’t get compensated by the state within two years from reporting the
issue:

“One can discuss the key-habitats, if you read the two standards you will find that in
FSC all key-habitats shall be exempted from harvesting. But PEFC does also write
that key-habitats shall be exempted, with the small difference that there’s a small
emergency exit if there’s more then 5% key-habitats and the forest owner doesn’t get
compensated by the government he or she can get permission to harvest. In the
reality it has only been a few cases like that in the last couple of years so [ would say
that there’s very little difference between the two systems, it’s only that small
emergency exit in the PEFC-system which is not present in the FSC-system. Despite
this, the main opinion is that this question differs considerable between the two
systems, but if you just objectively read what the standards are actually saying you
will find that PEFC is almost as strict and that you are to exempt the key-habitats
within the PEFC as well as in the FSC” (personal message, Rahm, 2018).

Meaning that this respondents opinion is that there’s not much real difference between the
two systems in the question of key-habitats.

Other differences described are the way that the two standards are built. The PEFC has its
origin in family forestry while FSC origins and was built mainly for large-scale forestry. This
gives some differences between the two that forest owners will have to adjust to. One
difference described is that PEFC has the forest management plan as a central part of the
requirements, PEFC does also certify forest entrepreneurs and requires the forest owners to
only hire certified entrepreneurs for their forest management. FSC on the other hand seems,
according to respondents, to put more of the demands on the forest owner him-/her self or the
umbrella organization. The respondents also mention the accreditation as a difference
between the certification systems. According to the respondents do PEFC have a stronger
auditing and accreditation process since they are using a third-party for this. The FSC on the
other hand have a system were they do their own audits and accreditation that leads to weaker
legitimacy according to the respondents.

One difference that continuously occurs among the respondents is the way decisions are made
within the different certification organizations. Three of the respondents state a lack of
balance between the different stakeholders within the FSC as a problem. They are describing
a unequal situation during the negotiations within the FSC where the forest owners and
organizations from the forest sector are the ones who are taking all the costs and the ones who
are being limited by the standards. The reason for this they claim to be the structure of how
the FSC are built, three chambers with equal strength in votes. The chamber of environmental
and social stakeholders does not, according to the respondents, have to offer anything during
the negotiations, however do they demand stronger and stronger requirements in the
discussions that the forest sector will have to adapt to. The respondents are describing this
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situation as unequal because of the ongoing win-lose situation where the forest sector is on
the losing team.

“There is no balance or cost as I described, the one who is paying for the discussion
is someone else then the one who is demanding it”’. (personal message, Karlsson,
2018).

This quote refers to the situation the respondents claim to be unequal within the decision-
making process of the FSC.

5.4.2 Representatives from the certifiers

The certifiers are describing some of the difference between the two systems such as
organization, how they are built up, how they accredit their certificates, and the process of
making and development of standards.

The PEFC claim to have a stronger connection to ISO and that they are applying the ISO-way
of decision making meaning that consensus have priority, but in cases when consensus aren’t
reached there is a voting in order to move forward and make the decision. This procedure are
helping to reduce stalling and ensures the decision making process to proceed according to
PEFC.

Another difference is the way that PEFC and FSC accredit their certificates and processes.
The PEFC are using external organizations to do the accreditation and the whole process is
presented at a webpage for everyone to follow. The FSC has another way to accredit their
work, they are using an integrated company, Accreditation Services International, (ASI), to
run the accreditation process of the certifying bodies. The FSC does also have a transparent
process that stakeholders can follow. Within the FSC can and are the accreditation companies
members of the organization and the economic chamber, which makes them stakeholders to
FSC according to the respondents.

“The accreditation process is different between the two systems, PEFC have
international accreditation (in Sweden, Swedac, which is an authority), while FSC
has a subsidiary ASI, which is managed through ISEAL ( a global association for
credible sustainability standards). We think that PEFC have a more independent
accreditation. In PEFC, the certification companies can not be members or have
economic interests in PEFC. In FSC, the accreditation organizatios are members of
the economic chamber, one can discuss independence of that, how does that affect
the influence in the economic chamber for the forest owners side? And how does it
affect the forest companies? One can also discuss whether simplified regulation
really is a strong driving force when accreditiation companies are members of the
economic chamber” (personal message, Lundgren, 2018).

Interpreted as that PEFC do think that their way of running accreditation creates more
trustworthiness and legitimacy then the way FSC are running their accreditation.

“I think that the factor that is most important when such a decision is to be taken is
the knowledge and support from the round wood buyer, that is, the one approaching
the forest owner and sells the certification. That can be a problem sometimes, for
FSC anyway. I would say that PEFC has been better at spreading information to
these people, in many cases there is also a closer link between PEFC and the forest
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owner associations than we have at FSC. Sometimes it's also possible, sometimes
wrongly and sometimes completely, that the PEFC system is easier to work with and
that is the image that comes from the buyer and others to the private forest owner. It
has been more true (complicated with FSC) than it is now and there will be even
minor differences with the simplifications planned in the new standard. So it's both
true but also a bit false that it's easier to work with PEFC, but it still sells in that way
and that obviously affects the choice of systems.

The big differences are not what the standard looks like, it is instead how the systems
are built and who has the power over the rules. Perhaps that’s more of a
philosophical issue that does not affect the forest owner on a daily basis, but it
affects the support for the system and the credibility of the system in the community
debate” (Personal message, Dahl, 2018).

Meaning that the personal link between the forest owner and the one offering the certification
can have a effect when a decision of certification is to be made. And the organization of the
systems may have a bigger role when choosing then the details in the standard does.

5.5 How do you communicate with FSC today?

The reason for this question is an attempt to identify the respondent’s source of information
regarding the FSC. At the same time it’s a way to clarify how the communication works
between the FSC and their potential new members.

e  “How would you describe your communication with FSC?”

5.5.1 Representatives from the forest sector

All respondents who are not certified to FSC say that there is no actual contact between their
organization and the FSC. They do however have the FSC Controlled Wood certificate but
the communication is done strictly with the certifying bodies and not with FSC. The
respondents claim that they get the information about FSC through other channels such as
webpages, and by discussions and networks with other forestry companies.

The one exception is the respondent from Sodra Skogsdgarna who are actually certified by
FSC, he do get information directly from FSC because of his work at the FSC board. He also
mentions that FSC sends out letters to their members on a regular basis.

There were a couple more questions about the communication between the forestry
organization and the FSC. But since the respondents claim that there is no contact at all, and
that they never actually have had any contact with the FSC, those questions didn’t get any
relevant answers except the fact that there is no established contact between FSC and the
forestry organizations in this study.

5.5.2 Representatives from the certifiers

The certifiers do have contact with their own members, they are using different channels to
keep and maintain this contact. The FSC tells about their member letter that they send to
every member on a regular basis about 6-8 times a year. Besides this do they maintain contact
with both members and other stakeholders through their every day work when stakeholders
and forest owners contacts FSC to ask about different things regarding their certification.
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Besides the member letters are the annual member meeting one of the channels both FSC and
PEFC uses to spread information and keep contact with their members and stakeholders.

e  “Do you have any contact with “potential” members?”

This question was asked to the certifiers in order to better understand their marketing work
and how they think and work to attract new members. The PEFC claims that they are
participating in different fairs and exhibition in order to get in direct contact with forest
owners. They mention ELMIA, a Swedish fair especially.

“Yes we have, for example we assist the umrellas who certify forest owners, we
provide them with information and tools. We have made information films and we
have just developed a web education for forest inspectors. So we do a lot to assist in
the spreading of information and of course can everyone reach our material directly
from us as well. We would like to work more with marketing both towards forest
owners but also towards the market, a marketing in both directions, we do some of
this at a national level here from the office” (Personal message, Lundgren, 2018).

The FSC are saying that they aren’t having any contact at all with potential members. They do
however plan to increase this contact and are at the moment doing a market survey to pinpoint
potential members and do have ambition to increase their marketing towards potential new
members.

“Not with individual landowners, I can not say that. But we are currently conducting
a survey of "important stakeholders", as organizations and there are absolutely
Norra skogsdgarna, Norrskog, Mellanskog included. Our goal is to contact
representatives of forest owners associations that are not yet members, both to create
a kind of dialogue but also to inform them about things and see what kind of changes
they would need in order to become members.

For example, we will together with IKEA and Bergs Timber, one of IKEA's suppliers,
hold seminars for private landowners down in Hultsfred where Bergs Timber has
decided to create a new group certificate. We will inform about what FSC is in order
to increase interest among potential certificate holders and team members. That type
of contacts is important to create and maintain. It's something I would like to work
more with, but we do have limited resources. In this particular case, I think it's a
good idea and similar things have already been done between Sodra and Tetra Pak
when Sodra wanted to recruit members to their group certificate.” (Personal
message, Dahl, 2018).

5.6 Do you believe that your organization will join FSC in the
future?

This question was asked to the respondents who represent those organizations not yet certified
by the FSC. The reason for this, somewhat cocky, question was to identify feelings and
opinions for and against the FSC in order to distinguish them from objectivity.

e “Do you believe that your organization will join the FSC in the future?”
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5.6.1 Representatives from the forest sector

The combined answers from the forest sector are not a clear yes or no, instead the answer is:
“it depends”. The future developments of the FSC system are said to be crucial if the
organizations interviewed in this study are to join. No one of the respondents did answer no
on this question but two of them presented other options:

“I do hope that in the future there will be a ISO standard for forestry which one can
fill with your own work methods and that such a standard will be such a strong proof
of quality without be namned PEFC or FSC” (personal message, Marnefeldt, 2018).

Meaning that a new start in the work with forest certification might lead to a new leap
forward in the discussions.

“I am more interested in going the opposite direction, to get PEFC to become a
standard further accepted, e.g. by IKEA. I do not believe in just one dominating
organization when it comes to forest certification” (personal message, Soderstrom,
2018).

This quote is interpreted as that it would not be the best way forward for anyone if there were
a monopoly situation on the market for forest certifications. The respondent says that sound
competition is a better way and that at least two certification system should be available on
the market.

”I do hope so, but at the moment it feels really distant because of the internal
problems within the FSC. They haven't been able to update their standard and the
one they do have is outdated and running on far overtime. For us the question is not
about how to manage the forests because in that question there is very little
difference between the systems, the questions is rather about the key-habitats, control
issues in governance and the reindeer question. Those are the factors preventing us
from beeing able to join the FSC and they have been accentuated with the inventory
by Swedish Forest Agency. We see risks of getting in a situation where you have to
promise something without knowing what, that’s an issue when you don’t own the
definition (of key-habitats). It is not the FSC who has the definition of key-habitats, it
is someone else who owns that term. For us it is like saying “I promise to always
agree and vote with you, no matter what your opinion or intentions” that’s how it
actually works in these questions” (personal message, Karlsson, 2018).

Interpreted as it’s the uncertainty of future development within the certification system that is
preventing them to join the FSC.

5.6.2 Representatives from the certifiers

The certifiers were asked the question:

e  “Do you believe that the FSC and the PEFC will approach each other and maybe
even merge in the future?”

None of the certifying organizations do believe that the two systems will merge into one in

the future, they actually think its good to have two competing systems and that it may lead to
a broader overall sustainability work within forestry. The differences in how the systems are
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built may be two big in order to merge the two systems. They have already approached each
other and their standards have become more and more similar since the start of the two.

“It depends on what our respective members and organizations, i.e. what the
stakeholders want. Maybe I'm not the best to answer to this, but I think that the
stakeholders want two systems that can work in parallel and at the same time. Maybe
you can turn things in a few different ways. The industry companies do want it to
work to be double-certified. After all, it has been tried to approach each other, both
national and international, for example, there has been a forest-dove document since
the 90's sometime that did not turn out well unfortunately, it was an attempt to
achieve mutual recognition, but it did not work. How it will be in the future, I do not
know” (Personal message, Lundgren, 2018).

“In one way, the systems have already done that because the standards are so
similar right now, but I'm hesitant to ever merge the two. I know there have been
discussions about it for a long time now, about mutual recognition etc. but it feels
like there are to many political things in the way there. You could still find solutions
where you could make these differences so that they do not complicate things
unnecessarily, the system on the ground could still be quite the same. It already feels
like there are so many people working like that, many of the certification companies
e.g. are accredited for both and basically do an audit but write two reports. So you
have almost fully integrated the systems already. It's not in the practical day to day
work that the differences are present, I think its somewhere else. Sweden is a bit
special in that way, there are other countries where the differences are much greater
in terms of forestry rules between the different systems, in central Europe, for
example” (Personal message, Dahl, 2018).
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6 Analysis

This chapter presents the analysis that has been done to extract the essence of every interview
conducted for this study. This chapter follows the same structure as the themes identified.

The analysis was conducted as a thematic one where all of the data collected through the
interviews were transcribed, listened to and coded as a beginning of the analysis. The coding
was conducted by simply highlighting sentences and quotes in different colors in an attempt
to sort the dataset. The codes were then clustered to each other and the birth of initial themes
was made. The initial themes were then refined and codes that didn’t fit in were moved to
different themes, the data was read and listened to again to pinpoint the meaning of every
code and to sort them again in different themes as described in the method chapter.

The by far most overall yet distinct theme was CSR, corporate social responsibility. This
theme is the one that actually frames the results and all of the respondents answers to the
interview questions. The results contains all of the three parts included in CSR; the economic,
social and environmental aspects of business practice, and all of the respondents have touched
these aspects in one way or the other during the interviews. They have however touched them
in different ways depending on which of the economic-, social-, or environmental circle they
are actually standing in. It also seems to be different sizes on these three circles depending on
who one talk to, the product dominant logic for example widens the economic circle while the
service dominant logic in a philanthropic way widens the environmental circle. Example of
this is the forest sector who states market share as a benefit with certification while the
certifiers states environmental and social values as benefits. The phenomenon of widening
only one of the circles seem to create shadows which are cast over the other two circles
causing unnecessary tension and parallel discourses.

Within the results there was two other themes identified, these are; the factual challenges and
the perceived challenges of certification, which also connects to CSR. The aim with this thesis
is to identify the main barriers to FSC for private forest owners, and while looking at the
results one can see that there are both factual challenges present as well as perceived or even
possible challenges within the data. The three rings of CSR acts like a framework for the
results in this thesis, key-habitats, governance and care for the surroundings are present
throughout the results and also in the CSR-model below. However, are the three rings really
equal in size and weight?

6.1 Corporate social responsibility

As Elkington (1998) stated, CSR consist of three legs that all need to have equal length in a
sustainable business practice. The main reasons for the companies in this study to become
certified were to show stakeholders an active sustainability work. Its described by the
respondents as both a voluntarily work to do what is best for the environment, social and
economic matters. It is also described as a strategic work where the goal is to place the own
company in a field where the legitimacy for their business strengthens by the third-party
certifier.

The environmental part of CSR gets fulfilled when the companies are following the standards
that hold a set of conservational requirements, which leads to environmental improvements.
The respondents claim that this is one of the reasons and also benefits gained when joining the
certification.
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Social part of CSR does also get fulfilled when following the standards. Both within the
company due to the framework for improvements the certification gives and the fact that its
connected to the ISO 14000 standard. The social benefits outside the company consists of
both direct environmental values but also that it creates opportunities for work that benefits
everyone from the employee to the society at large.

The economic part gets fulfilled because of the market demand that gives further reasons for
the companies to join the certification. Many of the respondents claim that these market
demands acted as a driver for them to actually get certified. Some of the markets where the
respondents are present do require the companies to be certified in order to sell their products.
The certification is a classic hygiene factor for the companies operating on those markets.
This gives a direct benefit of stronger competitiveness for the certified companies which can
be seen as both a direct and indirect benefit and acts as a reason to be certified. Porter &
Kramer (2006) does state the own value creation as important reason for a company to work
with CSR. They do also state that CSR cannot be a responsive action, a sort of defense against
stakeholders and the public but instead the willingness for CSR-work does need to come from
inside the company as a way to increase value creation (ibid.).

This can be seen as existing awareness among the companies about the significant value of
conducting and showing an active sustainability work. And that doing so might lead to
stronger competitiveness on their respective markets.

Even if the results are showing that both the companies from the forest sector and the
certifiers do share a similar view of the importance of CSR does the reasons for why its
important to become certified differ. The forest owner associations are highlighting market
demands and the certification as a tool for communication as strong factors to become
certified. The certifiers on the other hand are highlighting philanthropy and a form of
proudness for the forest owner association to do what is “right” for everyone.

One of these reasons doesn’t necessarily need to exclude the other, however one cannot deny
that this difference is an interesting observation. This gives indications of two different
perspectives that may lead to different views of how one can look at and work with CSR and
sustainability. The marketing mix can definitely help to analyze this on another level. When
the companies are talking about market demands as a strong factor to become certified, they
are actually talking in a 4P-discourse. They are expressing needs to achieve competiveness
through marketing, and the marketing and communication in this case is the certification
(Kotler et al., 2013). This way of expressing factors for and benefits of certification clearly
shows on a 4P-vision and a product dominant logic where the actual selling of a product is the
center-point of discussion.

The certifiers who are expressing philanthropy and common good in a more explicit way
seem to have the 4C-model as their starting point of discussion. The 4C came as a critic to the
4P and is more about filling stakeholders need then selling products (Lauterborn, 1990). The
service dominant logic of 4C shows the certifiers view that forest certification is not only a
marketing tool but a philanthropic way of achieving sustainable business practices which is
beneficial for environmental and social aspects.
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6.2 Factual challenges with certification

Challenges commonly discussed during the interviews in this study are the aspect of time
required to live up to the certification. No matter which certification scheme one apply for
there will always be some sort of bureaucracy connected. This requires time and effort from
the forest companies and forest owners which can be discussed. Does the time required to live
up to the certification really pay off for the forest owner? Or is the perceived value of
certification lower then the amount of time, effort and in the end, money it costs to become
and be certified? The respondents from both the forest sector and the certifiers all claim that
the time needed for a forest owner to be certified are a challenge.

Another factual challenge that can be seen in the result is the governance within the FSC, and
some of the details within the FSC standard. The respondents from the forestry sector mention
the key-habitats as a challenge to enroll to FSC. With the current FSC-standard the rules for
deposition of key-habitats may lead to economic loss for the forest owner, the small but
existing “emergency exit” that’s present within the PEFC-standard gives some relief to that.
Even though there have been only a handful of cases where the emergency exit actually has
been used during the last couple of years. Shannon & Weaver (1949) describes noise as
anything that disturbs, distorts or changes a message so that the receiver interpret something
else then what the sender want. In this study there is some noise present, especially in the case
of key-habitats where one respondent do have a totally different opinion then the others.
There seem to be some noise amplifying the understanding that the FSC is much more strict
in their requirements regarding the key-habitats. Since there’s different understanding
between the different respondents, the message seems to have been different among the
respondents. This can be due to noise in the communication according to Shannon & Weaver
(1949).

According to Kotler et al. (2013) the perceived value of any product or service need to be
greater then the cost in order for a customer to buy it. All of the respondents in this study
represent organizations that do have forest certification. However, the vast majority of the
respondents do have other forest certification then the FSC. This is not so strange — their
participation in this study are due to the usage of other certifications then the FSC. Since they
are using other certifications (PEFC) the value for these organizations to use FSC does
obviously not exceed the cost to do so. Is this due to the emergency exit regarding the key-
habitats, is that one difference so valued that forest owners chose PEFC instead of FSC? The
cost can consist of both strict monetary value, which some of the respondents claim to be
higher for FSC then PEFC, but it can also consist of other values such as attributes within the
certification or some sort of image reason for the respondents to not choose FSC (ibid.).
Ravald & Gronroos (1996) writes that if a company can learn about what and how their
customers value products and services they can reach greater success in their marketing,
which could be another sign of the parallel discourses that seem to be present in this case.

6.3 Perceived challenges to forest certification

The main challenge to FSC certification that is perceived by the forest sector is the
uncertainty of the future development within the system. They claim to see risks where the
FSC develop further from the reality for the forest owners. This uncertainty is perceived by
the forest sector and could act as a barrier itself for small forest owners to join the FSC.

The respondents who don’t happened to work at the FSC board does all say that there is no
actual communication between their organizations and the FSC. Instead they claim to get
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information regarding the FSC from other organizations in their professional network through
other occasion’s then actual FSC gatherings. These occasions are said to be meetings with
industry associations and meetings with other persons and organizations such as auditors. The
auditors would in this case have the role that Kotler ef al. (2013) call ambassadors, meaning
that they are helping FSC to spread information as a regular part of their day to day work. The
one respondent who actually work at the FSC board says that the FSC do send informational
letter to their members on a regular basis, these letters do not reach other then actual existing
members. According to Belz & Peattie (2012) the two-way communication is a better choice
when the subject discussed is sustainability, this is due to the lower risk of misunderstandings,
and at the same time the increase of understanding and the better way of reaching the desired
effect this type of communication gives.

Without a strong connection and causality between the reality and the -certification
requirements the forest owners associations simply cannot feel safe investing in FSC. The
unbalanced power-structure within the FSC is mentioned several times, the forest sector
describes it as a never ending negotiation where there is very little to gain for them.

The supply chain of forestry products starts with the owner of a forest, he or she manage the
forest in order to supply the society with ecosystem services as well as the industry with raw
material to produce forest related products. The products are then to be sold to customers who
value natural and climate-friendly products that are made out of forestry related material.
However, if any of the links in the supply chain between the forest and the finished forest
product malfunctions, the whole chain gets affected in a negative way (Chopra & Meindl,
2013). If the link of forest certification malfunctions the whole forest supply chain will suffer
from a lack of certified raw material that will lead to the fact that there wont be enough
certified products to satisfy the market demand.

Traces of the five different obstacles presented by Chopra & Meindl (2013) can be found in
the data gathered for this study.

e The first one is the incentives, meaning that if different parts of a supply chain have
different incentives to operate in ways that doesn’t maximize the common
effectiveness the supply chain may suffer from sub optimization. The way that the
certification systems are built can be seen as a sign of this, the different stakeholders
do have different incentives for their participation within the certification, which can
cause loss of effectiveness according to the authors.

e Informational flow is one of the obstacles that Chopra & Meindl (2013) writes about,
if information doesn’t reach all links within a supply chain the overall costs are likely
to increase. Since the data shows lack of communication between the certifiers and
the forest sector this obstacle seem to be valid in this case.

e The operational obstacle can also be connected to this case due to the different
incentives among the different stakeholders within the certification systems, the
results show that especially within the FSC can the incentives for participation differ
between the members.

e The fourth obstacle is the price obstacle, respondents have mentioned the high costs
of enrolling to and operate within a certification system, This fact cannot be foreseen
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as the opinion among the respondents seem to be that the cost of joining the FSC is
greater then the cost of joining PEFC.

e Chopra & Meindl (2013) discusses the behavioral obstacles which means that
business culture and traditions may have negative impact on the overall collaboration.
The data gathered for this study have shown previous schisms between stakeholders
within the FSC and the forest sector, could that be one of the explanations to why the
communication doesn’t seem to work?

The certifiers do also see the potential development of the systems as a disadvantage for the
forest owners. If the certification develops in a direction where further requirements are put
on the forest owner there is a risk of further increment in costs for the forest owner, both in
actual money but more definitely in time and effort required to fulfill the certification. To this
should be added that both the forestry sector as well as the certifiers are talking about the
PEFC as perceived as the easier system to work with. Whether that’s true or not is up to each
one to decide but the fact is still there that no one has mentioned the FSC as the easier system
to work with.

The perceived challenges can probably be due to the lack of communication between the FSC

and the forest sector, all respondent but the PEFC claims that there is no two-way
communication at all between them and the FSC.
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7 Discussion

This chapter puts the outcome of the results and the analysis in perspective to other studies
and by that creates a sort of wider frame around the findings in this study.

To start this chapter we will first remind us of the aim that started this thesis:

“The demand for certified forest products are increasing. Forest Stewardship Council have
more difficulties to attract private small forest owners than PEFC, Sweden's other certification
organization. The aim with this study is to identify potential barriers to FSC for private small
forest owners in Sweden.*

7.1 Result discussion

The purpose with this study was to identify potential barriers to FSC certification for small
private forest owners in Sweden. As the result and analysis shows can the perspective differ
depending on which organization the respondent do work for. The gap between FSC and the
forest owners seem to be wide when it comes to mutual understanding for each other’s
situation and conditions. In the same question is the gap between PEFC and the forest owners
narrower. McDermott (2011) found that distrust between the stakeholders caused the
implementation of FSC in British Columbia to be a slow and infectious process, and that the
way the FSC is built with its chambers creates politicized governance. Shades of that have
been seen in this thesis too, the uncertainty of future development are a sign of that, distrust
between the parties within the Swedish FSC could be one of the reasons to why
implementation of FSC among private forest owners have not been so successful as wished
for.

This can be seen from another perspective with the PEFC where the “emergency exit” which
shows that PEFC do have bigger understanding for the economic loss that the private forest
owners may suffer should he or she have key-habitats on the property. This fact alone may
have lead to the situation present where FSC attracts large and industrial forest owners. Large
and industrial forest owners may suffer less from the potential economic downside of key-
habitats then a small private forest owner could. There are also geographical differences due
to the fact that the northern part of Sweden does have a higher proportion of key-habitats then
there is in the southern part where Sodra operates and FSC is actually used by small private
forest owners (personal message, Rahm, 2018).

Private forest owners become certified because of factual and perceived market demands. One
reason to why they are not choosing FSC is due to the fact that they are seeing the economic
aspect as more important then environmental aspects, just because key-habitats don’t have the
same clear value as real money. The same phenomenon is discussed by Polonsky (2011)
where the suggestions are that marketers need to find new tools for showing the
environmental value. This could be the way forward in this case too. The forest owners are
standing in a position where the economic and monetary values are seen as the main focus.
Within some stakeholders in the FSC do the environmental aspects have larger meaning then
it does for the forest owners due to the fact that there are three rings and chambers within the
FSC. The forest owners may have ambition about equality between the three rings, but there
is no possibility to run a business that isn’t economic viable. The environmental value doesn’t
seem to be as clearly visualized as the economic value, which may lead to uneven bottom
lines (Polonsky, 2011; Elkington, 1998). How the future will look is unclear, maybe the
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development will lead to the fact that the environment will receive its true value and get
visualized among stakeholders and the public. Maybe by then can we rewrite the three rings
and let them again be equal in size.

Perceived challenges about the FSC-certification are shown in the results through the concern
and uncertainty for future development of the FSC. Connected is the next challenge: the
communication about this concern, which is non-existing according to the results. Why aren’t
visions and future work and development within the FSC communicated? Both the forest
sector respondents and the certifiers are well aware of this uncertainty and the problem it
creates, communication could be a possible way forward to solve this problem. Keskitalo &
Liljenfeldt (2014) showed that communication do play an important role for how well
implementation of forest certification will be. The information-logistics as they call it have
been a challenge for the respondents in this study, maybe can increased communication be
helpful to even the differences in opinions between stakeholders. Higgqvist et al. (2014)
examined how forest owners do get information and which sources they rely on. Maybe can
the certifiers studied in this thesis increase their efficiency in communication by studying how
forest owners are best reached.

7.2 Method discussion

A case study was used as the method in this study. This was necessary to fully grasp the
phenomenon and frame the problems that lead private small forest owners to choose other
certification schemes then the FSC. The data was gathered through qualitative interviews with
representatives from the four biggest forest owner associations in Sweden. The interview
guide was made with a semi-structured method in order to be able to adjust the interviews
depending on how they went. The questions origins from the theories and do play a role to
explain this phenomenon.

Given the aim of this thesis a case study with qualitative data is a reasonable choice of
method according to Robson (2011). Other methods that could have been subject to use for
this study is some kind of survey study, such method could have been both qualitative and
quantitative. Such a study could maybe have given a wider data if a mixed-method was used,
possibly could even direct contact with forest owners have given more aspects to the
phenomenon addressed in this study. Despite this was the choice made to contact executive
level representatives at the forest owner association, this was due to the wish of getting their
view from a decision-making perspective.

The critic that has been towards case studies is that the results from them are hard to
generalize on other cases due to their specific context. This study includes the major forest
owner association in Sweden that organizes more private forest owners than any other
Swedish forestry organization. This doesn’t mean that the results from this study can be
generalized in a way that makes them comparable to other studies, it’s still a case study after
all. As discussed in the method chapter is the distinction between a total investigation and a
case study not that big for this thesis.

Telephone interviews have been used through all the data collection for this study. Other
methods could have been to conduct face-to-face interviews. The benefits of face-to-face
interviews were compared to the benefits given by conducting telephone interviews. The time
and resource saving factors of the later was one reason to why this method was finally
decided. The reason that contributed most the decision was the fact of the respondent’s
availability. During the booking of interviews it was clear that the representatives on
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executive level do have tight schedules. No matter how helpful they all have been can the
time- and availability factor not be foreseen, they simply did not have time to set up meetings
to do interviews for student projects.

The quality assurances for the data have been handled by recording of the interviews and
transcription of the recordings. The transcripts were then sent out to the respondents to give
them the opportunity to adjust, add or remove material from their interviews. This has
increased the quality of the dataset due to the respondent’s possibility to really think through
their answers. However, one cannot take every respondents thoughts and answers as objective
fact, they are representatives of organizations and may feel expected to answer to questions in
a certain way that goes hand in hand with the organizations vision. The decision to not
anonymize the data was due to the respondent’s position within each organization. Due to the
executive level positions there was no reason to doubt that the respondents would say
anything that wasn’t according to the organizations visions or official standing point, because
of that did the researcher value the unanonymous answer higher due to the legitimacy it gives.
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8 Conclusions

The purpose of forest certification is to create a trustworthy link between the consumer and
forest products, to ensure that the product is produced responsibly in terms of social and
environmental aspects. But for private small forest owners, certifications may mean less
empowerment to their own forests. The function of the forest if you are in the economic
discourse, may worsen when connected to FSC. This study aimed at identifying barriers
between small forest owners and FSC. There are perceived obstacles such as cost and time,
but the dominating barrier is the ignorance of the future development. The uncertainty of the
future development is perceived by the respondents as the major obstacle for them to join the
FSC. The risk of joining a standard that may end up too far from one's own reality is not
worth taking today.

This thesis can be seen as a step in further investigation of the barriers between forest owners
and certification organizations. It is possible to broaden the study by studying the extent of the
barriers and how these can be overcome. This can be done by broadening the unit of analysis
and actually clarify how communication can be used as a tool to create mutual understanding.
With this thesis as a background, one cannot generalize the relationship between forest
owners and certification organizations in Sweden, but it provides a foundation for discussion
and increases understanding of the obstacles that forest owners experience with certification.

The aim with this study was to identify the main barriers for small forest owners to join the
FSC. This study shows that the communication is not working properly between the different
organizations and that may be the biggest barrier. Due to the not working communication the
risk of misunderstandings and uncertainty is increased, this creates a barrier for the forest
owner associations towards the FSC.

The next barrier is simply the way that the FSC is built up. The forest owners do not feel
enough empowerment due to the decision-making process in the FSC. This combined with
uncertainty of future development is the single most important barrier for the small privet
forest owners to join the FSC.

8.1 Suggestions for future research

With the results from this study in mind there is needed to do further research on the effects of
how the certifying organizations are built up, and how that effects the forest owners
perception of the certifier. Next suggestion on further research is about the key-habitats and
how that can effect the motivation among forest owners to join the FSC.
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Appendicies

Appendix 1. Interview questions to forest sector

Background about the respondent:

How long have your organization been certified?

What are the main reasons for you to become certified?

Which benefits do you see with forest certification today?

Do you see any downsides with forest certification, how would you explain them?

Do you see any remarkable differences between the two certifying systems, how would you
explain them?

How would you describe your communication with FSC?

Do you believe that your organization will join the FSC in the future?
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Appendix 2. Interview questions to certifiers

Background about the respondent:

What are the main reasons for forest owners to become certified?

Which benefits do you see with forest certification today?

Do you see any downsides with forest certification, how would you explain them?

Do you see any remarkable differences between the two certifying systems, how would you
explain them?

How would you describe your external communication?
Do you have any contact with “potential” members?

Do you believe that the FSC and the PEFC will approach each other and maybe even merge
in the future?
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